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Procedures

On 19 September 2016 a protest was held by Concerned Black Parents and learners. A
memorandum was handed to the Principal of CGHS.
On 26 September the Department of Education and the School Governing Body met to discuss
the memorandum.
At a parents meeting on
October
the Transformation Task Team TTT was formed
The TTT consisted of parents, SGB members, Old Girls, present learners and staff members of
the School. This team set up six sub-committees which had to report back to the whole team.
These sub-committees were: Sport, Cultural, Human Resources, Code of Conduct/ Discipline,
Dialogue and Diversity, and lastly Marketing/Communication. They worked tirelessly for a
year and on 16 October 2017 presented their finding to the SGB.
The following recommendations were adopted by the SGB and have since been implemented:
1. Include isiXhosa and Afrikaans hymns for morning assemblies. These hymns are now part
of our hymnbook and are sung.
2. During Heritage week, all cultures of the school should have an opportunity to introduce
their culture to the school.
3. Courageous Women posters with quotes, capturing the five values Good Work Ethic,
Respect, Responsibility, Compassion and Integrity would be displayed in the school.
These are now displayed in the foyer and on the front cover of the School Diary (Photo 1).
4. Auditing of all artefacts in Collegiate with the view of creating a historical tour for
newcomers to the school. We were to expand our artefacts around the school to include
cultural diversity. We commissioned a painting by the grandson of the famous SA artist,
George Pemba, who painted A Xhosa Wedding This painting now hangs in the fo er of
the school (Photos 2 & 3). We were also encouraged to display the artwork from our own
girls around the school. Every year we pick ten paintings, have prints made and then
frame them. These can be seen all over the school (Photos 4 & 5). The History Department
has incorporated the historical tour up to the present day into their syllabus during the
first term of Grade Eight.
5. The School brand to be focused on holistic values-based education. This is evident in
the values linked to the Courageous Women.
To do a marketing road trip in order to attract boarders from other areas of the Eastern
Cape. This was done, but proved to be unsuccessful.
6. Obtaining funding for bursaries for children whose families do not have the means to send
them to CGHS. In 2020 this number has increased to 20 learners. Six are funded by Allan
Gray Orbis, three by Tutuwa Standard Bank, two by the Make a Difference Foundation,
three VW bursaries and six funded by CGHS Matric Marking income.
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7. Transforming the Admissions process. This was done and changes were implemented, for
example, previous association with Collegiate was removed because it advantaged white
girls over others.
8. Approach Universities to recruit their top students of all race groups. CGHS presently
funds an Educator Intern from an underprivileged background. She is completing her Post
Graduate Certificate in Education whilst being mentored in the subjects of Physical
Sciences and Life Sciences at Collegiate.
9. The school is to continue its formal induction programme which includes an Educator s
Code of Conduct School s Code of Conduct and Diversity Management Plan. This includes
all policies, especially those put together by the TTT and in response to recommendations
of the TTT.
The HR Committee is involved in hiring both permanent and temporary educators. Staff
appointments include a black Accounting teacher, a black Physical Science Educator Intern
and an Information Technology (new subject offered at Collegiate) educator who is
confined to a wheelchair. We strive to have a diverse staff.
10. Staff development to include Diversity Management. This is ongoing. The staff have had
a number of sessions over the years. Most recently we have conscientised the staff to the
#blacklivesmatter movement.
11. The principle of mentor groups was mooted and this ran for a period of two years. On
Wednesday mornings, each teacher mentored fifteen girls, three from every grade, where
all matters could be raised and discussed. These were then replaced b Let s Talk
sessions in the afternoons, run by a professional psychologist. This year we are using the
register classes to address diversity, particularly the #blacklivesmatter movement and
other issues.
12. Another recommendation was to e pose learners and educators to life outside the
suburbs For a number of years, we have been partnering with St James RC Secondary
School in Schauderville. Girls and staff have been actively involved in supporting the girls
from St James with extra lessons and general upliftment. This year we had plans to twin
with Sophakama Secondary School in New Brighton. These plans were scuttled by the
Coronavirus pandemic.
13. The School has adopted a Comfortable in our Skins Polic as put together b the TTT
This was work-shopped with all the staff and girls. Please find the Policy attached.
14. As a value proposition to all stakeholders, a balance must be struck between academics,
cultural activities and sport To this end our vision of pursuing e cellence through holistic
education is alwa s considered when addressing issues which have the best interest of
the girls at heart.
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15. A policy and procedure to be developed by the SGB for the possible granting of academic,
cultural and/or sport related bursaries. Furthermore, the SGB shall give specific
consideration to the school budget in this regard. Presently the SGB funds three learners
in Grade Eight and three learners in Grade Nine. Every year bursary candidates are
identified in Grade Seven. Hence in 2021, we will have Collegiate bursary girls in Grades
Eight, Nine and Ten.
16. Sport development had to include current learners and inviting feeder schools to use the
sporting facilities of the school, with a view to enticing the learners to apply to Collegiate.
This development has taken place in Hockey, Netball and Water Polo as the three biggest
team sports of the school.
17. The Code of Conduct was rewritten by the school in conjunction with the TTT, the SGB,
learners and parents. It now contains all the procedures for hearings as well as the levels
of misconduct and sanctions. All the rules were revised.
18. We have a permanent Transformation sub-committee and the person who chairs this subcommittee is on the SGB. Until recently the spokesperson for the Concerned Black
Parents served on this committee, too. When her daughter left the school, one of our
other mothers replaced her on the committee.
Transformation is a journey and it consists of having conversations and conscientising
learners, educators and parents. We continually strive to create a safe space for all our
learners whilst giving them the best High School experience which we can offer.

Courageous Women

3

